Working together for

oin ' housing solutions
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Our Approach

We focus on addressing
immediate needs

We also focus on moving
towards a future of

Indigenous care and control of

housing



What we do
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Section 95 Application Workshop
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Purpose

e QOverview of 2020/21 Section 95 allocation process
e Review contents of a complete application
* Introduce and review new application form

e Summary of the Section 95 Process and CMHC Teams
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What’s in it for you?

e Clear understanding of application process
and what is required for a full and

complete application
e Tools to help complete the forms

e Templates of common documents
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On-Reserve Non-Profit Housing Section 95 Program

Also known as “Section 95”
* Program for First Nations to provide affordable rental housing on-reserve

e First Nations borrow funds for the construction, acquisition, rehabilitation or
conversion of housing on-reserve

e First Nations and CMHC sign a contract
e 15-25 years
e CMHC provides monthly subsidies
e First Nations are the owner and responsible for operations

CANADA MORTGAGE AND HOUSING CORPORATION ) 8
Unclassified



Unclassified

Eligible Projects (Project Development Methods)

New
Construction

Rehabilitation Acquisition
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Eligibility Requirements

Ministerial Loan Guarantee - ISC

e Subsidy not suspended at master account level (overall account

with CMHC)
e Minimum Revenue Contribution

* Projects committed within two years are complete

e Priorto April 1,2018
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Overview of the Allocation Process
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Allocation Process

‘ _ ,‘CMHC
Provincial

; allocation
Allocation

.Provinces letters
processes

CMHC

® Canada
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Allocation Letter Overview
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CMHC Allocation Letter

e Conditional funding allocation
e Lifetime subsidy
* Projected number of Homes

e Application deadlines
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Application Checklist

J Complete Section 95 Application
1 Band Council Resolution (BCR)

J Building Plans
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ltem 1 — Complete Application Form
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Complete Application Form

Projected dates (construction start
and end)

e Applicant name and contact name

* Project location

« Dwelling type (i.e. single detached / Estimated total construction costs

duplex) * Proposed financing (equity, ISC funds,
FN Funds, FN Labour)

e Target MRC (rent and band
contribution)

* Proposed contract type

* Project type (i.e. new construction /
rehabilitation

e Amortization e Total Operating Expenses

e Unit Make Up * Applicant Signature
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Lifetime Subsidy Calculation

Operating Expenses

— Lifetime
Subsidy
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How can | ensure my project is within lifetime allocation?

Decrease
Construction Costs

Amortization

Estimated Operating Costs

Increase

Revenue (MRC)
Equity for Capital
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Dynamic Section 95 Application Form

ON-RESERVE NON PROFIT HOUSING PROGRAM

{NHA SECTION 95) APPLICATION

Instructions : Blue - Igut ks
Do Dorn Misiss
Pre-popuated and/of loced ks
Hyparlinks to taks you 1o the decument

. Chen Tygs o Edaty Simgies

. Clich here - At B

. Click boere - B 1o return to A

e Applicant Information
L e « Project Information

W Dt e Dt Mo Data

.
E——— e T | A ° C ap Ital C O Sts
Project Name Mo of Usits  |Project Location (addresses, lot numbers, et

111

¢ FinanCing

= *"“g?f:“f_ = e =  Unit Make Up and
e Revenue Potential

e Operating Expenses
o Lifetime Subsidy
w— " o — Calculation

Feus amd Charges PLR LI E0ST TOTAL POILCT COST | PEMLMIT ESTIMATE | TOTAL PRCJECT ESTIMATE |
T it [Iierim Fraecing and Proges Advants) _ Edtimated B | .
T._AICHLeCTs e Or Engieaers Faws (1L th Sreshaows) |
3 Comullan Fees [ALLch Breatdown] |
3. Ll Chargis [

5. Audi Charges |
& Githr Egmety] |
T Irmipwctor's Fee [AIAh Getals of service sgreent) (5|

8. Fees and Charges Sub-coal [add lines 1 ta 7).

| o —p————
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https://cmhcschl.sharepoint.com/:x:/s/FNTeamPlanning/ET9HBbdJzrlGsoNL2WONJ3kBXn67LhIqfPTqCUUIO1iobw?e=g4DEdz

ltem 2 — Band Council Resolution (BCR)
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Band Council Resolution (BCR)

e Authorized signatories

e Client selection criteria

e Cost overruns are the responsibility of the Nation
e Lender confirmation

e Accountable advance
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ltem 3 — Building Plans
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Building Plans

Must include:

v’ Plans for foundation, floor and
elevation

v House Specifications

Or

v’ Completed Project Details Form
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Best Practices
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Strong Projects Include

 Contracts — reviewed and negotiated
[ Construction schedule — realistic and transparent

O Pre-Construction Meeting

1 Project Manager — responsible and authorized

M Pricing — multiple and/or tendered

d Outcome — known and expected

d Risk Management — who holds and what is covered

O Performance Bond or Irrevocable Letter of Credit /Certified Cheque
O Builder's Risk Insurance
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Next Steps

Coe Compliance

Approach CMHC(IZ;E():I _— Final Inspection

and Final Capital
Cost Audit to CMHC

Application
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Section 95 Process: CMHC Working For You

Client
Solutions

Financial
Solutions

Financing
Operations — Agreements
Contracts Management
Financing Loans Admin
Operations —
Advancing
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Contact your Specialist for additional support!
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