
Waabnoong Bemjiwang Association of First Nations

Waabnoong Bemjiwang
Association

of First Nations

PROJECT SCHEDULING AND BUDGETING



Waabnoong Bemjiwang Association of First Nations

Aanii Boozhoo
Derek McGregor 
n’dizhnikaaz. 
N’daaw. 
Mskwo-Shingwaak
Anishinaabe-nooswin
n’dizhnikaaz. 
Makwa n’doodem



Waabnoong Bemjiwang Association of First Nations

 Project scheduling is a mechanism to communicate what tasks 
need to get done and which organizational resources will be 
allocated to complete those tasks in what timeframe. A project 
schedule is a document collecting all the work needed to deliver 
the project on time. The Project schedule will anticipate critical 
paths, procurement, lags & leads.
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 Spreadsheets

 Tables and Graphs

 Whiteboards

 Gantt charts

 Calendar

 Day / week Planner
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A chart in which a series of horizontal lines showcase the amount 
of work done or production completed in certain periods of time in 
relation to the amount planned for those periods. 

In a Gantt chart, dependencies allow you to define relationships 
between tasks and visualize the sequence in which they must be 
completed in order to close a project. ... A dependency is the 
relationship between predecessor and successor tasks. Tasks may 
have multiple predecessors or multiple successors.
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 The Critical path is the longest sequence of activities in a project 
plan which must be completed on time for the project to 
complete on due date.  An activity cannot be started until its 
predecessor activity is complete.

 When the Critical path has been identified, it can clearly be seen 
where effort cannot be compromised.  If any of the activities on 
the critical path change, the end date of the project and any 
milestones will be affected.
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 LEAD is an acceleration of the successor activity and can be used 
only on finish-to-start activity relationships.  Lead time strategies 
are usually deployed in Procurement type activities, however 
can be utilized during tasks.

 LAG is a delay in the successor activity and can be found on all 
activity relationship types.

 FLOAT or slack is the amount of time that a task in a project can 
be delayed without causing a delay to subsequent tasks.
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 Procurement is the process of finding and agreeing to terms and 
acquiring goods, services, or works from an external source, 
often via a tendering or competitive bidding process. 

 Examples:

 Engineered wood products (roof trusses, wood I’s)

 Windows and Doors

 Trade Contractors

 Cabinetry 
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 A milestone is a specific point in time within a Project lifecycle 
used to measure the progress of a project toward the ultimate 
goal.  In Project management, milestones are used as signal posts 
for: a project’s startup or end date, a need for external review or 
input, a need for budget checks, submission of a major 
deliverable.  Milestones have a fixed date but no duration.

 A good example is scheduling in the Building Inspector.  They 
may only be able to visit your community at select times. 
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INSPECTION DATE ACTIVITY PROJECT MILESTONE

JULY 15TH SITE & FOOTINGS JULY 14TH

AUGUST 15TH FOUNDATION & PRE-
BACKFILL

AUGUST 14TH

SEPTEMBER 15TH FRAMING / M&E ROUGH IN SEPTEMBER 14TH

OCTOBER 15TH INSULATION/VAPOUR-PRE 
DRYWALL

OCTOBER 14TH

NOVEMBER 15TH FINISH NOVEMBER 14TH
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PURCHASE MATERIALS PROGRESS INSPECTION PAYMENT LAG PAYMENT DUE

JULY 1ST JULY 15TH 10 DAYS JULY 30TH

AUGUST 1ST AUGUST 15TH 10 DAYS AUGUST 30TH

SEPTEMBER 1ST SEPTEMBER 15TH 10 DAYS SEPTEMBER 30TH

OCTOBER 1ST OCTOBER 15TH 10 DAYS OCTOBER 30TH

NOVEMBER 1ST NOVEMBER 15TH 10 DAYS NOVEMBER 30TH
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 Project/Cost budgeting is a tool to estimate the costs or 
necessary efforts for projects, work packages or activities in a 
project. Cost budgeting includes the estimation of costs, setting a 
fixed budget, and managing and controlling the actual costs 
(compared to the estimated ones).
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 Allowance

 How much money is available for you to achieve your objective

 Estimate

 One of the most crucial components of the construction process, 
construction cost estimating is the process of forecasting the expense of 
building a physical structure

 Cost Control

 budget study is undertaken to determine the total costs and returns 
expected from the project. ... The purpose of the cost plan is to allocate 
the budget to the main elements of the project to provide a basis for cost 
control.
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 Phase 1: Analysis and Discovery

 Start by assembling your team, as it takes more than one person to plan a 
budget.

 An understanding of your Band’s overall cost structure is critical. Your 
funding for the project should be secure and well-established.

 Construction projects are expensive, so being prepared to withstand 
overruns without breaking the bank is essential. Research and analyze 
the goals and requirements that you have for this project

 Assess your project resources and limitations; know your realistic limits 
so you can work within them
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 Phase 2: Design and Development

 During this phase, you need to determine the potential scope of your 
project. The first step is to meet with your architects and design 
consultants to draw on their expertise as needed.

 After you analyze your potential work, ask consultants to come up with 
creative options and pitch them with drawings or models. It’s critical for 
all stakeholders and decision makers to be aligned on the final design 
before you get started.

 At the end of this phase, finalize your budget and timeline and start 
seeking bids from potential contractors. When doing so, ensure that 
contractors have completed all requirements for the bid.
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 Phase 3: Documentation and Pre-construction

 Secure approval of the final design and budget, ensure decision makers 
understand the project and are prepared to move forward with it.

 Before breaking ground, have a meeting with all stakeholders 
(contractors, architects, utilities, etc.) to discuss the project, assess any 
potential issues, and work to resolve them.

 Keep all documentation for permits, regulations, deliverables, and 
contracts in an organized location. Prepare and submit all necessary 
paperwork

 When managing your pre-construction, everything should be properly 
documented and tracked
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 Phase 4: Construction and Closeout

 Actually building and closing out contracts will almost certainly be the 
longest phase of the project. Monitor the build and ensure progress is 
keeping as close to your projected schedules and costs as possible.

 Keep a detailed change order log to ensure that when changes need to be 
made, they’re tracked and noted for the future.

 Keep all stakeholders aligned, from contractors to utilities. Track your 
deliverables and any materials being used. This will help keep your 
contractors’ progress payments timely, accurate, and fair to the work that 
has been completed. Prepare closeout checklists, warranties, and any 
necessary inspections.
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 A class “D” estimate is prepared when a project is at the “Conceptual 
Design” stage. Conceptual design is defined as the beginning of a project 
when preliminary spatial needs have been identified, and a space program 
is being developed. At this stage of a project, conceptual drawings of 
physical space layouts and elevations are being developed by the architect, 
and the remainder of the design team are developing and evaluating 
different ideas regarding the types of systems to be used in the project. 
Project development at this stage is approximately 30% complete.
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 A class “C” estimate is prepared when a project is at the 
“Preliminary Design” stage. Preliminary design is when the 
space program of a project has, for the most part, been 
developed but additional changes or additions to the program 
are still being made. Also, preliminary design and the 
preparation of detailed specifications for the project in all 
disciplines (architectural, mechanical, electrical and structural) 
are underway, and the project development at this stage is 
approximately 70% complete
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 A class “B” estimate is prepared when a project is at the 
“Detailed Design” stage. Detailed design is defined as having a 
finalized space program, and having the drawings and 
specifications for all disciplines (architectural, mechanical, 
electrical and structural) complete to 99%. Although addendums 
clarifying certain aspects of the project can still be issued at this 
stage of a project, we proceed to “Call for Tenders”.
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 A class “A” estimate is attained when the bids for a project have 
been received, evaluated, verified, and the award of a contract 
has been made. Note if the scope of a project is technically 
complicated an Engineering Consultant may have to be retained 
for technical expertise in design costing. The cost of these 
services will be attributed to the project, whether or not the 
project proceeds to full completion.
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5 Tips for Managing Project Costs

1.Achieve a baseline budget, and ensure that 

the actual funds get released and allocated to 

the project. ... 

2.Establish cost controls. ... 

3.Record actual costs. ... 

4.Calculate metrics. ... 

5.Update forecasts.



Waabnoong Bemjiwang Association of First Nations

Budgeting is not just a financial exercise.   
You must also budget your time and your 
energy. 

Thank You, Merci, Meegwetch.

Derek McGregor – Infrastructure Specialist

WBAFN

Derek.mcgregor@wbafn.com


