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In this workshop, we will guide you through a “move 
in process”:

➢ include guidelines and best practices to help your 
tenant move into their new unit; starting them off on 
the right foot 

➢ ideas on how to begin and foster a positive 
relationship with your tenants

We believe that empowering your tenant will lead to 
their success. We aim to do this by developing housing 
and maintenance education that will help promote and 
encourage a long, healthy and successful tenancy.

Empowering Your Tenant = 

Successful Tenancy



Garden River First Nation is situated along the North Shore 

of the St. Mary’s River, in the District of Algoma and 

immediately west of Sault Ste. Marie, ON.  Garden River 

First Nation is the neighbouring First Nation to Batchewana.  

The Creators Garden



➢ Garden River First Nation has 2,951 registered members

➢ 1,162 registered members live on the First Nation

➢ Garden River First Nation Housing Department manages the First 

Nations largest asset worth over $35 million

WHO WE ARE…

We are committed- to creating a healthy and vibrant Housing 
system for our Citizens that will contribute to the health and  

well-being of our Community and encourage tenants and 
homeowners to take pride of their homes



HOUSING TEAM

➢ Anne Headrick, HOUSING SUPERVISOR

➢ Carrie Zeppa, TENANT RELATIONS OFFICER

➢ Greg Solomon, CONSTRUCTION MAINTENANCE COORDINATOR

➢ Charlotte Boissoneau, HOUSING ASSISTANT

➢ Jessica Roach, ADMINISTRATIVE ASSISTANT



The Garden River First Nation Housing Team 
received the 2016 Housing Recognition Award for 

our achievements, initiatives and dedication for the 
Ontario Region



Steps Involved?

1. Vacant 
Unit is 
posted

2. Applicants 
complete 
Housing 

Application

3. Applicants 
meet with 
the Tenant 
Relations 

Officer

4. Applicants 
are issued a 
Identification 

Number

5. Tenant 
Selection 
Process 
Begins



Steps Involved?

6. Approval and 
Acceptance of 
the Rental Unit

7. Tenant 
Responsibilities 
are Discussed

8. Band 
Responsibilities 
are Discussed

9. Tenancy 
Agreement is 

Signed

10. Move-In 
Day – New 

Tenant 
Welcome



First Step for your First 

Nation – Unit is Posted:
Once a vacant unit becomes available it is advertised and posted within 

your Community and it is the applicants responsibility to contact the 

Housing Department 

Posted for 
10 days

Posted on 
Social 
Media sites

Posted 
within your 
Community

MEET WITH TENANT RELATIONS OFFICER



Vacant Unit is posted for 10 

business days



Application Process –

Applicants complete a Housing 
Application:







Application Process –

Meeting with the Tenant 
Relations Officer

The applicant and the Tenant Relations Officer meet to 

review the application for completion

• Only after the application is completed, they are 

registered on the waiting list and identification number 

is provided

• The identification number is then used for this 

applicant only (number will not change and will not be 

given to another applicant)



CMHC Section 95 Rental 

Housing Application

The Tenant Relations Officer meets with the applicant to ensure 

eligibility and completeness and will reject ineligible or incomplete 

applications

• If an application is rejected for being ineligible or incomplete, the 

Tenant Relations Officer will provide an explanation indicating any 

deficiencies

• An applicant may correct the deficiencies  and assistance is 

provided if required









Application Process –

Identification Number

Once the application is submitted by an eligible Member, the Tenant 

Relations Officer will replace the applicants name with an identification 

number and the application is filed 

• Applications are only kept on file for 12 months and it is the 

responsibility of the applicant to ensure regular communication 

and that the application is always up to date



Application Process –

Eligible or Non-eligible?  

When the Housing Department rejects an application for 

being ineligible or incomplete, the Housing Department will 

provide the applicant with an explanation about why the 

applicant or application is ineligible and indicates the 

deficiencies in the incomplete application



Application Process –
Non-eligible Application?  

An Applicant may correct an incomplete application and re-

submit at any time and the Tenant Relations Officer will work 

with the Applicants to help them correct any deficiencies



Tenant Selection
Tenant selection is based on the following:

➢ Need

➢ Source and level of income and stability

➢ Number of times the prospective tenant has applied

➢ Whether the applicant is a tenant under the existing Tenancy 

Agreement

➢ References

➢ Household composition and compliance with the National 

Occupancy Standard (NOS)

➢ Past rental and financial history with the Garden River First Nation, 

and;

➢ Other special considerations (disability requiring barrier free living, 

need for emergency housing – result of fire, etc.





Steps for Availability:

When rental housing becomes available, the Tenant Relations Officer will:

➢ Review all applications and score the applications in accordance with the 

Rental Scoring Guide

➢ Forward the successful applicant to the Housing Supervisor 

➢ Completion of a Briefing Note is attached as well as the Band Council 

Motion with only the identification number for approval







Steps for Availability:

➢ If a selected applicant declines the housing allocation, Chief and Council will 

approve the application with the next highest score

➢ Unsuccessful applications will be placed on the Housing List and must 

continue to update their applications when needed and must maintain 

communication with the Tenant Relations Officer to ensure their applications 

are up to date

➢ If an application is unsuccessful, the applicant may request an explanation 

from the Housing Department



Acceptance of the Rental 

Unit:
The successful tenant is notified by telephone and invited to meet 

with the Tenant Relations Officer

• The successful applicant is counselled on the responsibility 

of becoming a tenant and “how to be a good neighbor”

• The successful applicant may accept or decline the offer at 

this time

• If the applicant accepts the offer, the following applies:





Acceptance of the Rental 

Unit:



What are some of the 

Responsibilities? 



Tenant Responsibilities

Basic Tenant        
Responsibilities

• Pay rent on time

• Purchase tenant 
content insurance

• Maintain the unit in a 
clean manner

• Minor repair or wear 
and tear items

Basic Home 
Maintenance

• Replacement and 
cleaning of furnace 
filters

• Repairing damage 
caused by tenants or 
visitors

• To be liable for costs to 
repair or replace 
broken windows or 
doors

Tenant Obligations

• Inform the Housing 
Department of any 
deficiencies 
immediately

• Not to tamper or 
disconnect any fire 
alarms, smoke 
detectors or carbon 
monoxide detectors



First Nation Responsibilities

Preventative 
Maintenance

• Repair normal 
wear and tear 
of roofs

• Repairs to 
doors and 
cupboards (as 
needed)

Major Repairs

• Plumbing 
leaks, water 
line repairs

• Hot water tank 
repair or 
replacement

Major Repairs

• Electrical work

• Replacement 
broken 
windows (not 
intentional or 
tenant 
damage)



What is the Tenancy 

Agreement

Tenancy Agreements are legally enforceable contracts 

made between the Tenant and the First Nation.  They set 

out the obligations and rights of a Tenant and the First 

Nation with respect to the rental unit and have been 

developed to protect both the tenant and the First Nation

All tenants must sign a Tenancy Agreement before occupying the rental 
unit



Signing the Tenancy 

Agreement - Tenant
In signing the Tenancy Agreement, the tenant agrees to comply with all the terms 

and conditions of the Tenancy Agreement and the Housing Policy, including to:

➢ Pay rent and all utility bills on time and in full

➢ Be responsible for any damage to the rental unit due to accident or 

negligence

➢ Maintain the rental unit in a clean, safe and orderly condition

➢ Care for and maintain the lands on which the rental unit is located; and

➢ Permit only authorized occupants to reside in the rental unit



Signing the Tenancy 

Agreement – First Nation
In signing the Tenancy Agreement, the First Nation agrees to:

➢ Allow the tenant and authorized occupants to reside in the unit; and

➢ Provide and maintain the rental unit in a state of repair suitable for 

occupation and quite enjoyment by the tenant



Welcoming your new tenant































It’s Move-In Day







COMMUNICATION 
STRATEGIES for 

SUCCESSFUL 
TENANCY

Quarterly 
Newsletters

Monthly 
Workshops

How to 
Video’s

Case 
Management 



Communication and 

Publications



• Anne Headrick, HOUSING

SUPERVISOR

705.946.6300, ext. 248

aheadrick@gardenriver.org

• Carrie Zeppa, TENANT

RELATIONS OFFICER

705.946.6300, ext. 240

czeppa@gardenriver.org

Thank you for attending our Workshop
We look forward to answering any questions


