Ontario First Nations
Technical Services
Corporation

OFNTSC OFNTSC OFNTSC
@ Communications @ Fire, Safety & Firefighting G CRTP: Water
OFNTSC OFNTSC OFNTSC _
O CRTP: Water 9 Environment <+ I Emergency Planning
OFNTSC . OFNTSC OFNTSC
@ Operations & Maintenance Q Engineering @ Housing
OFNTSC OFNTSC
@ Infrastructure @ CRTP: Fuel Systems Management

WWW.OFNTSC.ORG



Ontario First Nations OFNTSC
Technical Services Infrastructure

Corporation

First Nations Housing Conference 2018

Housing Contract Administration

www.ofntsc.org



Ontario First Nations OFNTSC
Technical Services Infrastructure

Corporation

FNHC 2018
Housing

Project
Administration

www.ofntsc.org



Ontario First Nations OFNTSC
Technical Services Infrastructure

Corporation

FNHC 2018

Housing Project

Management
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Topics
* Define the Ne
* The Plan
* Pre-Const
* Constructio
* Post-Constructi
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« Community p
Community P

» Strategic Planni
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The Plan

 What?
« When?
* Who?
 Where?
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Community Planning
* Housing

* Economic Dev.

* Infrastructure

Funding Opportunity
* INAC
« CMHC

« Own Source, other
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The Plan

* “If you falil to plan. dlan to
* Plan Plan Pla

 The planisto
months and wé
completing lot'S lining detailed &
complete drawing ploying
community members, and purchasing a
material package with x supply company.

# weeks/

www.ofntsc.org
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The Plan — be SMART
S

‘R
 Time-bound
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* First Nation
 General Con
* Design Build
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Scope

Time / Schedule
Cost

Risk Manage
Human Resour
Quality

Policy
Communication

The Plan

www.ofntsc.org
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Scope

 What are we doing
 How are we gQ
 What are the
 How will we

« How will we wcC
way?

aebnot doing?
the project?

www.ofntsc.org
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Who updates a
* Understand you

* Get schedules fr¢
contractors.

* Approve changes to the schedule with respect to
why the change is needed.

www.ofntsc.org



Master/ Construction Schedule

ask Name

Install 1st floor windows
Install 2nd floor windows

~ Exterior Finishes
Complete exterior brick

Complete exterior siding
= Utility Rough-B97Ins and Complete Concri

Rough-in plumbing

Conduct rough-in plumbing inspection
Place concrete for basement floor

Rough-in electrical

Conduct rough-in electrical inspection

Rough-in HVAC

Conduct rough-in HVAC inspection
Rough-in communication - phone, cabl

~ Interior Finishes
= Insulation

Place wall insulation - 1st floor
Place wall insulation - 2nd floor
Place ceiling insulation - 2nd floor
Conduct insulation inspection

= Drywall

Install drywall - 1st floor walls
Install drywall - 1st floor overhead
Install drywall 2nd floor walls
Install drywall 2nd floor overhead
Tape and float 1st floor drywall
Tape and float 2nd floor drywall

~ Paint and Wallpaper
Paint all First Floor
Paint all - 2nd floor

Paint exterior siding & trim work

= Cabinets

Install 1st floor - kitchen cabinets

Duration

3 days
3 days
19 days
16 days
3 days
21 days
5 days
1day
11 days
5 days
1day

3 days
1day

2 days
28 days
11 days
1day
1day
1day
1day

9 days
2 days
2 days
2 days
2 days
1day
1day
17 days
1day
1day

4 days
6 days
2 days

Install 1st floor - master bath and gu¢ 1 day

Install 2nd floor - hall bath and privai 1 day

Install chair rails, crown moldings, tri 2 days

= Finish Plumbing

6 days

Complete 1st floor - kitchen plumbir 1 day

Start

11/03/13
14/03/13
19/03/13
19/03/13
10/04/13
20/02/13
26/02/13
5/03/13
6/03/13
26/02/13
5/03/13
6/03/13
11/03/13
20/02/13
19/03/13
19/03/13
19/03/13
20/03/13
1/04/13
2/04/13
20/03/13
20/03/13
22/03/13
26/03/13
28/03/13
26/03/13
1/04/13
27/03/13
27/03/13
28/03/13
15/04/13
28/03/13
28/03/13
1/04/13
2/04/13
3/04/13
1/04/13
1/04/13

~| pr"13 [24 Mar*13

[31 Mar"13

|7 Apr*13

T T R I = ] ] T ) I = = I

[T[w[T[F[s|sTm[T[Ww[T

vindow:
Install 2nd floor windows

e Concrete contractor

-

n [50 per pack]

Insulation contractor,l latic
PE Inspector

Install drywall - 1st floor walls

Install drywall - 1st floor over!

ead

7} Drywall contractor,

actor,Paint[180 Lt]

laster[60 per sheet]

3l Drywall contractor,Plaster[60 per s

] Drywall contractor, Tape[60 pe

9
Install 1st floor - kitchen cabinets

Install 1st floor - master bath

heet]

r metre]

and guest cabin
or,Cabinets[50|

Y rnntrﬂrinr,T

e 1st floor - kitchen g

lumbing
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* Are we following
* What are my |

* How do we u
and adjustme

* Approve change |
respect to why the change is needed.

www.ofntsc.org
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Risk Management

“Chance favours thepsgpared” )
o Labour Force
* Suppliers

« Community |
interruptions, €

www.ofntsc.org
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Human Resources
- Roles and Responsibilities

* Community Me
* Contractors/ S
* Housing Manager anager
* Carpenters & workers

* Suppliers

www.ofntsc.org
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* Materials
* Workmanship
* Best Practice
« Manufacturer Specifications

Installed?)

www.ofntsc.org
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Policy
What policies do | have? What do | need?
Whose policies? First Nation’s or other?

Housing Policy
* Procurement —
Tendering

Contractor / Vend
Seasonal Work/ Work
First Nation Employee policy

www.ofntsc.org
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Communication

Chief and Council
Community Me
Project Team —

Suppliers, Funding (INAC, CMHC,
Banks)

www.ofntsc.org
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Pre-Construction

Type of Constructions
conventional wog
manufactured

Innovative con
built)

Plans / Drawings — Dlete set

www.ofntsc.org



Pre-Construction

Materials — Sp
use in Ontario/

adards; OBC/ NBC

ceptable for

www.ofntsc.org
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Pre-Construction

Agreements
Contracts — RFP.

np Sum; Cost

Plus, PM, Supe penters, etc.
Legal reviews policies
Insurance — for ubs, for FN

Security — general cC ors, subs, site

security

www.ofntsc.org



Documents - CCMC

Evaluation Report CCMC 14073-R g
CUFCA Radon Mitigation System (RMS )

MasterFormat: 07 26 23.01
Evaluation issued: 2017-10-31
Re-evaluation due: 2020-10-31

1. Opinion

It is the opinion of the Canadian Construction Materials Centre (CCMC) that “CUFCA Radon Mitigation System (RMS™ )" when used as a
soil gas (radon) barrier in accordance with the conditions and limitations stated in Section 3 of this Report, complies with the National
Building Code (NBC) of Canada 2015:

* Clause 1.2.1.1.(1)a) of Division A, as an acceptable solution from Division B:
Sentence 9.13.4.2 (1), Protection from Soil Gas Ingress (Air Barrier System for Floor Assemblies)

+ Clause 1.2.1.1.(1)(b) of Division A, as an alternative solution that achieves at least the minimum level of performance required by
Division B in the arcas defined by the objectives and functional statements attributed to the following applicable acceptable

solutions:
Contence 9SS 1601 Air Rammier Svetem < 1in Flooreconcoround (6.mil nolvethvlene)



Documents - BMEC

777 Bay Street, 16" Floor 777, rue Bay, 16° etage

Toronto, Ontario, M5G 2ES Toronto, Ontario, MSG 2E5

T 416 585 4234 T 416 585 4234

E: 416 585 7455 TEC: 416 585 7455

Wy winw ontario cabuildingcodel/ WV wivww ontario .ca/buildingcode/

BMEC AUTHORIZATION: 16-03-379
SureSeal® Floor Drain Traps Seals

Date of Authorization: October 28, 2016

\
>r> .
Zr Ontario

Building Materials Evaluation
Commission

Commission d'évaluation des
matériaux de construction

Date of Expiry": October 28, 2021
1. Applicant 2. Manufacturing Facility
RectorSeal RectorSeal
2601 Spenwick Drive 2601 Spenwick Drive
Houston, Texas Houston, Texas
USA 77055 USA 77055

Tel: 713 263-8001
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Plans / Drawings

e Site Plan
 Floor Plans /

 Structural Detal
* Specifications, general & specific

www.ofntsc.org
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Plans / Drawings cont’d

* Electrical layouts
* Plumbing sketg
« HVAC layout

* Other Manufg
joists, Attic Ve

* Innovative Constr
SIPs, ICF,

trusses, floor

specifications —

www.ofntsc.org
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Types of projects and agreements

* Tender / Requ als — Public or

Invited
* Sole Source
* Cost Plus
* Design Build
 Standing Offer

www.ofntsc.org
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What is a contract?

* A written agreement;

* An agreement
between two @
— Voluntary
— Deliberate
— Competent

» Legal obligation
* Enforceable in court

www.ofntsc.org
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Construction - Carrying out the project

* Project meetings

* Subcontractors

* Schedule —c¢

* Materials — It€
doors, trusses, tructure, etc

* Plans / drawings —Chllahges / updates

* Inspections — requesting, scheduling

yS,
e (windows,

www.ofntsc.org



Ontario First Nations
Technical Services
Corporation

Monthly — PM, Chie Buncil, Housing
Committee members, General Contractor

www.ofntsc.org



Ontario First Nations OFNTSC
Technical Services Infrastructure
Corporation

Construction - Inspections

* Plans evaluation
* Lot/ site

* Foundation

* Framing

* Vapour Barrier
Insulation
Final

www.ofntsc.org
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Construction - Inspections

* Scheduling _ ¥ NN
* Call backs
* EXxpectations

www.ofntsc.org
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Health and Safety

Who is responsi
What about ris

Supervisors — alth and
safety reviews
Contractor — traini gs, training

records,

www.ofntsc.org
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When? Bi-weekly progress
How Much? Fi progress
Security — bid Security
Holdbacks

Budgeting — Who isTe€
budget, inform leadership

ole? Update the

www.ofntsc.org
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Post - Construction

« Completion

* Final Payments
* Warranties &
* Equipment Mé
* Tenant Selectio
* Tenant Training
* Who is responsible for what?

www.ofntsc.org
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Contractors / Subtrades

* Plumbing, Electrical
Heating/ Ventilal

* Who is respo
FN or GC

* Expectations:t
apprenticeship

opportunities, materials,
quality of work, scheduling

www.ofntsc.org
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« What can we
time?

* Record Keeping

www.ofntsc.org
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